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MEMORANDUM FOR: Deputy Director of Personnel

THROUGH : | STAT
Deputy Director of Personnel
for Recruitment and Placement
SUBJECT: ' Delegation of Approving Authority ’ \\
STAT

1 ‘Request that approving authority be granted to

Deputy-Chief, OP/Recruitment Division, to approve the ex- STAT

penditure of funds to place advertising up t per ad. STAT
2. is the Agency technical representative working STAT
directly with the New York advertising firm of | STAT
to place recruitment advertising in the media. Three STAT
S “y components are currently involved in approving the
placement of ads. approves the technical aspects of ad- STAT
vertising, Chief, ontract Claims Branch certifies the expenditure

of funds, and OL/Production and Services Contract Branch monitors ad
proposals to insure that they meet the provisions of our advertising
contract with SF§G. In order for an ad to be placed, the[  |accountgTaT
executive must provide 'with a cost estimate, which is put  gTAT
into a work order for review by the OL/Contract Officer. e .
_estimate is satisfactory, the OL/Contract Officer advises[lfiyto STAT
place the ad.

3. This system for approving the placement of advertising is
cumbersome and time consuming. Rather than improve our control of
Agency funds, the principal effect is to increase the leadtime re-
quired for ad placement. The system could be simplified by author-
jizing| 'to approve the placement of ads costing up tol . STAT
(the majority of our advertising) without having to coordinate the
action beforehand with the OL/Contract Officer. The contract officer
would still receive copies of the work orders, however, and would
continue to monitor[::::::]compliance with terms of the contract. STAT
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4. The paragraph 1 request has been coordinated with the Office
of Logistics and the Office of Finance, which pose no ngectlog.
I recommend, then, that the requested approving authority be given

to |
CONCUR:

12 APY 15¢
[J¥rector oI rersomrc: Date
APPROVED:
Deputy Director for Administration Date

Y
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—
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Deputy Director for Administration

ROM:
Deputy Director of Personnel for Recruitment and Placement
YPE OF AUTHORIZATION

Approving authority to approve advertising costs

FAN ACCT. NO. (Payroll only)

up t not to exceed the authorized EFFECTIVE DATE
advertising budget.
AME OF DFCIGNEF TITLE
DC, OP/Recruitment Division
"F 1 ROOM NO. AND BUILDING EXTENS ION
Office of Personnel Rm 806 Ames Building
PEC IMEN SIGNATURE OF DESIGNEE (If required) SPECIMEN INITIALS
EMARKS (State whether a previous authorization is being revoked) ,
A\TE SIGNATURE OF AUTHORIZING OFFICIAL
I TLE OF AUTHORIZING OFFICIAL
Deputy Director for Administration
)RM
725 g3t hacvious (5-38)
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